ONE Award 2011:  ADR Analysis Template

	Item/Area to Address
	Item x.x-x

	
	

	Approach
	

	· What is our existing approach? Is it formal or informal? Is it systematic, sporadic or reactive? 
	

	· What results/impact are expected from this approach?
	

	
	Action Required:



	Deployment
	

	· What is the level of understanding of the approach by those engaged in implementation?
	

	· What is the extent of actual deployment of the approach? What’s missing?
	

	
	Action Required:  



	Results
	

	· What actual data do we have to reflect the performance/effectiveness of our approach and deployment?  
	

	· What comparative data do we have/need to fully assess our effectiveness/performance? 
	

	
	Action Required:




